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SOUTHEAST PACIFIC DATA AND INFORMATION NETWORK IN
SUPPORT TO INTEGRATED COASTAL AREA MANAGEMENT (SPINCAM)



SPINCAM II PROJECT PROPOSAL



1.   INTRODUCTION

The ICAM context

Integrated Coastal Area Management (ICAM), known also as Integrated Coastal Zone Management (ICZM), is a continuous and dynamic process that permits harmonization and coordination among institutions and user groups with authority and interests in coastal areas and resources, aiming for the sustainable use, development, and protection of coastal and marine areas and resources. Since the 1990s the concept of ICAM has been recommended by UNCED (Rio de Janeiro, 1992) and, more recently, WSSD (Johannesburg, 2002), as well as several global and regional conventions (CBD,
1995; GPA-LBA, 1995; Regional Seas Convention, revised in 1995). These instruments have recognized ICAM as a way to achieve the sustainable management of the coastal zones. In addition to this, the United Nations Regular Process for global reporting and assessment of the state of the marine environment, including socio-economic aspects (UNGA, 2009) welcomes coastal management under an integrated perspective.

Countries in Latin America and Caribbean are at different stages of implementation and different institutional models are in place in the regions with regards to ICAM. In some cases, national ICAM strategies, policies or legislation exist, but they are not being adequately implemented. A reflection of this situation is that ICAM initiatives in the region are focused on the local level, and, moreover, they are generally triggered by natural or human disasters and/or severe coastal conflicts. There is also alack of proactive policies for the sustainable development of coastal areas.

At  regional  level,  the  Permanent  Commission  for  the  South  Pacific  (CPPS,  in  Spanish),  which includes Chile, Peru, Ecuador and Colombia, is the organization responsible for the coordination of marine policies of its member states. The preoccupation of implementing regional cooperation activities for the wise planning of coastal zones is expressed in the Action Plan for the Protection of the Marine Environment and  Coastal  Areas of  the Southeast  Pacific, in which  a fifth country, Panamá is also a partner. In 1989, with the formal approval of the Plan for Territorial Organization of Marine and Coastal Zones, on the occasion of the fourth Intergovernmental Meeting of the Southeast Pacific Action Plan, this regional cooperation mechanism, supported by UNEP and other international organizations, initiated the execution of activities on integrated coastal management. The objective of the Plan for Territorial Organization of Marine and Coastal Zones is to develop regional policies and actions for sustainable territorial planning, as well as to promote capacity building in the field of marine and coastal zone management in the Southeast Pacific countries.
The SPINCAM Project –Building on Phase I.

The SPINCAM project “Southeast Pacific data and information network in support to integrated coastal area management” funded by the Flemish Government of Belgium was approved in 2008 with 770,000 USD and has been developed between 2009 and early 2012, under the coordination of IOC-UNESCO and the Permanent Commission for the South Pacific, CPPS. SPINCAM was designed to establish an integrated coastal area management (ICAM) indicator framework at national and regional level in the countries of the Southeast Pacific region (Chile, Colombia, Ecuador, Panama and Peru) focusing on the state of the coastal and marine environment and socio-economic conditions, to provide stakeholders with information on the sustainability of existing and future coastal management practices and development.

SPINCAM  has  focused  on  the  development  of  a  harmonized  methodology  to  design  sets  of national indicators and to reach an agreement between the five countries to design a core set of common regional indicators. One of the goals of the project was to build information systems at national and regional level to support the development of indicators, their spatial representation, and the dissemination of ICAM resources and experiences, including the communication format and strategy. Special attention has been focused on how indicator-based information is communicated to a wide audience, comprising technicians and various coastal stakeholders. This is being done through the development of fact sheets and scorecards for each indicator, and their integration into a custom-built spatial data infrastructure (Atlas) at national and regional level.

The SPINCAM project started developing two pilot regional indicators 1) Marine and Coastal Protected Areas and 2) Population. It was followed by formulation of other three indicators 3) Planning tools for integrated marine and coastal zone management, 4) Water Quality and 5) Landings of species of interest. Dissemination of the results can be found at the SPINCAM project website (www.spincamnet.org). In terms of the regional information system, SPINCAM-I developed a      regional      metadatabase      (see      http://190.95.249.246:8080/geonetwork)      and      Atlas (seehttp://190.95.249.246:8080/geoPortalCPPS/geovisor/index.html) which are hosted through the CPPS Secretariat. Outreach activities conducted in phase I, also included meetings, political conferences, participation in international ICAM congresses, diffusion material and other national and regional websites.

During the implementation of the project, communication has been maintained amongst partners through different electronic media as well as national and regional meetings. A virtual office was created to support the work of the countries and communication and has been considered a useful tool in SPINCAM. Towards the end of phase I, countries filled in an evaluation questionnaire, the results of which were discussed during the 4th  Steering Committee (30 November – 2 December
2011, Guayaquil, Ecuador). All partners felt that their respective lead institutions have created new networks  with  other  institutions  through  the  SPINCAM  project.  These  new  collaborations, previously inexistent, are the first steps towards effective national networks that can support the communication and information needs of ICAM policies and planning processes. Furthermore, the SPINCAM Steering Committee has repeatedly called for the strengthening of these national and regional networks, including through the active participation of IODE national structures such as the National Oceanographic Data Centers (NODC). This will therefore be one of the one of the priority in the second phase of the project.

Differences between countries and political and administrative issues also affected the course of the SPINCAM project. Political changes in some of the countries have meant changes of responsibilities in the national focal points and resulted in delayed project implementation. These issues  reveal  an  institutional  weakness  in  the  countries  regarding  integrated  management  of
coastal areas, which the SPINCAM project has attempted to address through inter-agency coordination, the strengthening of  technical  capabilities and improvement of decision- making based on indicators on the state of coastal resources. In the next phase of SPINCAM, the Steering Committee agreed on need to strengthen the ‘institutionalization’ of SPINCAM within the lead national agency in order to avoid loss of information when focal points or administrations are changing. .

With regards to regional indicators, the definition and methodological development of such indicators was more difficult than expected due to the different level of technological infrastructure of the countries and institutions. These technical difficulties created delays in the implementation of some activities. A strong capacity building process and training was also put in place to assist the SPINCAM national teams, which will continue to be a priority area for the second phase of the project. In addition to this, the national and regional meetings have remarkably contributed to overcome the challenges posed.

The implementation of this unique initiative will give support to the implementation and sustainability of ICAM in the region. The partners consider that SPINCAM allows valuing the importance of the coastal zone at national and regional level and having a dynamic and updated status of coastal and marine resources. This in turns, will support the national decision-making process, by identifying ecological and socio-economic baselines and trends on the use of coastal areas and coastal resources, hence informing the definition of future strategies to face global changes. The SPINCAM Countries strongly recognize the benefits of the project SPINCAM and the importance of a second phase that will focus on the formulation of new regional indicators and consolidation of the five indicators identified in phase I, continue the update of products and information,  including  the  integration  of  national  indicators  into  national  atlases.  It  will  also develop a regional information sharing mechanism providing resources and contents on Integrated Coastal Management. Finally, emphasis will be made to ensure the sustainability of the SPINCAM system and networks beyond the life of the Project.

Within a global perspective, SPINCAM will provide an excellent opportunity to contribute to the establishment of a reporting mechanism on the state of marine environment in the region, as called for  by  the  UN  General  Assembly  Regular  Process  (World  Ocean  Assessment).  Furthermore, synergies and cooperation will be established with the GEF IW Transboundary Water Assessment Programme (TWAP) which is led by IOC/UNESCO (Large Marine Ecosystem and Open Ocean Components). TWAP is an indicator-based assessment that will be conducted in all 64 LMEs (including Pacific Central-American and Humboldt Current LMEs).

2.   SPINCAM II PROJECT OBJECTIVES

The overall objective of the SPINCAM II project is:

To support the development of decision-making tools and implementation of ICAM through improved data and information management capacity, knowledge, communication and networking at national and regional level.

The project will be articulated around 4 specific objectives:

1) To strengthen the national and regional ICAM indicators frameworks as an aid to decision making, through the partnerships and collaborations amongst institutions.
2) To further coordinate and integrate national marine/coastal data and information systems, through the IODE national oceanographic data centres as well as other national data systems, and in close cooperation with relevant IODE projects, into a regional SPINCAM
data and information system, and with special emphasis on data quality, archival and preservation and data products.
3)  To  design  and  implement  a  strategy  for  dissemination  and  awareness  of  the  ICAM
indicator framework for local and regional actors;
4) To promote continuous training to strengthen institutional capacities, the use of indicator based assessment, and the development and maintenance of the SPINCAM information and data management system in close collaboration with relevant IOC programmes and projects as well as regional organizations.



3.   DESCRIPTION OF SPINCAM-II WORKPACKAGES

The activities to be undertaken in the framework of the SPINCAM II Project are organized around 5
Work Packages (WPs), related to the specific objectives in order to facilitate its implementation and
co-ordination:

WP1 Project Coordination
WP2 ICAM indicators platform WP3 Data and Information System WP4 Communication
WP5 Capacity building

Workpackage
Role
Responsible

WP1 Coordination

Project Management and Coordination

IOC + CPPS


WP2 ICAM indicators platform
To strengthen the national and regional ICAM indicators frameworks as an aid to decision making, through the partnerships and collaborations amongst institutions.

National authorities + NFP + CPPS




WP3 Data and
Information System
To further coordinate and integrate national data and information systems, through the IODE national oceanographic data centres as well as other national data systems, and in close cooperation with relevant IODE projects, into a regional SPINCAM data and information system, and with special emphasis on data quality, archival and preservation.


NODCs + IODE D&I Managers
+NTFP+ IODE
projects1


WP4 Communication

To design and implement a strategy for dissemination and awareness of the ICAM indicator framework for local and regional actors
NFP + IODE IM managers + CPPS + IODE projects1





WP5 Capacity building
To promote continuous training to strengthen institutional capacities, the use of indicator based assessment, and the development and maintenance of the SPINCAM information and data management system in close collaboration with relevant IOC programmes and projects as well as regional organizations.




NTFP + NODC
+ NFP + IODE
+ODINCARSA


1 See WP3 for details


WP1 – PROJECT COORDINATION, EXECUTION MECHANISMS AND ARRANGEMENTS

A. Coordination Mechanism at Regional Level

The Project will be steered though a Regional Steering Committee (SC). The SC will be the decision- making body of the project and will direct, monitor and supervise the overall implementation of the project, to ensure that the work programme is being implemented as planned, and the expected products are being delivered in a timely fashion with respect to the agreed time frame. The SC will also maintain and strengthen contacts between partners (SPINCAM countries, CPPS, IOC and Government of Flanders), promoting the optimal employment of the available human and technological resources and building up a strong cooperative network. The Steering Committee will meet once a year. The organigram of the SPINCAM II Project can be found in Annex 1.

Membership:

·	IOC-UNESCO Project Coordinator (ICAM Coordinator)
·	CPPS Regional Project Manager
·	5 SPINCAM National Focal Points (NFP)
·	5 SPINCAM National Technical Focal Points (NTFP)
·	ODINCARSA Regional Representative(s) and/or IODE programme coordinator
·	Flanders Representative

The  Intergovernmental  Oceanographic  Commission  (IOC-UNESCO)  is  the  Global  Project Coordinator. IOC will manage the funds of the project and will guide CPPS on the regional coordination of the project. The IOC/ICAM Programme will provide overall project coordination and give support to the countries in the development of indicators and marine assessments, documents and materials, the maintenance of the workspace and non-official communications with the partners. IOC will be in charge of the development of SPINCAM training activities in close collaboration with IODE/ODINCARSA and CPPS. The Global Project Coordination will also ensure the international dissemination of the project and the creation of networks and linkages with international initiatives. The Coordinator will also ensure overall project delivery against agreed expected results and will ensure communication with the Government of Flanders.

The Permanent Commission for the South Pacific (CPPS) is officially a project partner (see letters in Annex 4) and the SPINCAM Regional Manager. Building on the official communication established with the participating countries and the political mandate of CPPS as the Implementing Secretariat of the Lima Action Plan, CPPS will play a leading role in the regional coordination and management of the project as in the phase I. As the Regional Project Manager, CPPS is in charge of the following responsibilities:
- Consult and  follow IOC-UNESCO (Global  Project Coordinator) overall guidance on the
implementation of the SPINCAM Work Packages and activities,
- Establish contracts and agreements with countries to facilitate the transfer of funds for national activities,
- Inform the General Authority of the Action Plan and report to IOC/UNESCO on the implementation of the activities (Narrative and financial reporting),
- Maintain the official communications with the countries on a regular basis, through notifications to the SPINCAM National Focal Points with copy to the SPINCAM Technical Focal Points,
- Organize the scheduled regional meetings according to approved project workplans,
- Host and manage the SPINCAM Regional Atlas and e-depository, ensuring maintenance.

The SPINCAM National Focal Points (NFP) are ratified national institutions with the mandate of ICAM implementation. A representative of the institution (National Focal Point), at the level of director has been appointed in each country and will participate in the Project Steering Committee. He/she will provide overall guidance to the SPINCAM national teams, and will identify relevant institutions and stakeholders for the coordination and implementation of ICAM activities. He/She will chair the meetings of the National Coordination Committee.

Each country will appoint form the lead national agency a SPINCAM National Technical Focal Point
(NTFP) who will be in charge of the following responsibilities:
- Support the organization of the National Coordination Committee (NCC) as the principal mechanism for implementing the project at national level;
- Ensure regular communication with all the members of the NCC;
- Update the NCC on the decisions taken at the Regional Steering Committee and provide inputs on behalf of the NCC to the Regional Steering Committee;
-  Organize  at  least  two  NCC  meetings  every  year  (one  prior  to  the  Regional  Steering
Committee);
- Prepare and disseminate reports of the NCC meetings to all relevant partners;
- Organize other meetings with stakeholders as relevant;
- Prepare regular project progress report for transmission via the National Focal Point to
IOC and CPPS;
- Coordinate the development of a core set of indicators (and related outputs such as the
SoC Report and Atlas) at the national level with relevant partners;
-  Coordinate  national  activities  relevant  to  the  development  of  the  regional  set  of indicators;
- Identify relevant on-going activities and projects for potential synergies;
- Identify relevant national capacity building needs through inputs of the NCC members;

The institutions identified as national focal points and national technical focal points and their representatives are described in Annex 2; the list of IODE national coordinators is contained in Annex 4.

Inception meeting (beginning of year 1): At the Inception meeting of SPINCAM II, a two day regional plenary meeting will be convened, bringing the national teams together (NFP, NFTP, IODE national focal points [Data management and Information management]). This meeting will provide an opportunity for the national teams to interact, to discuss and provide inputs on the project objectives and workplan. The plenary will also be the occasion to report and demonstrate the outcomes of the first phase and to discuss weaknesses that needs to be addressed in the second phase.  Recommendations  emerging  from  the  plenary  will  be  reviewed  and  endorsed  by  the Steering Committee meeting (1 day meeting) which will take place back to back to the plenary meeting.

End of Project Symposium (end of year 3): At the end of the project, a second regional plenary meeting will be convened to review the project results and to take stock of lessons learned. A strategy for ensuring the sustainability of SPINCAM will be formulated and discussed. Regional ICAM stakeholders will be invited at the regional symposium.
Workpackage 1A: Regional Project Coordination

Outcomes
Activities
Performance Indicator
A. Project Workplan agreed, responsibilities/tasks are shared amongst institutions, partners are regularly informed on project status
A1. Establishment of project coordination and monitoring mechanism at the regional level

A2. Establishment of Partnership Agreement between global (IOC) and regional (CPPS) coordinators

A3. Establishment of administrative, financial and reporting procedures with national SPINCAM agencies

A4. Organization of Inception meeting (Plenary meeting and
1st Regional Steering
Committee Meeting)

A5. Organization of Steering
Committee Meetings

A6. Organization of End of
Project Symposium

A7. Present project at various forum (including CPPS and Plan of Action meetings) and disseminate information on the project (including through SPINCAM website)

A8. Final Project Reporting
Workplan and budget agreed
Regular communication on project progress


Partnership agreement signed
Reporting procedure agreed




Contracts/Partnership agreements signed
(between CPPS/Countries)




Inception meeting conducted
Meeting report




Number of meetings performed
Meeting reports

Symposium report


Project presentations Communication materials Update of SPINCAM Website





Final Project Report consolidated



B. At the national level the National Coordination Committee (NCC) will ensure coordinated implementation of the project activities and communication amongst the partners.

It will comprise:
·	SPINCAM National Focal Point (Chair)
·	SPINCAM National Technical Focal Point (Technical Secretary)
·	IODE national coordinator for data management (Representing also the IODE NODCs if existing)
·	IODE national coordinator for marine information (library) management
·	GMDI representative (see below)
·	ICAM experts as required
·	Stakeholders representatives  (national  and local  government authorities, NGOs, private sector representatives)
The National Data and Information Management Group (GMDI) will support the national Data and Information Management system. At the national level, oceanographic data management is coordinated by the IODE national oceanographic data centre (NODC) (except for Panama which has not yet established an NODC). However there are also other national institutions that manage data relevant to SPINCAM. These, as well as the IODE national coordinator for data management and IODE national coordinator for marine information management will be included in the GMDI. The GMDI will be convened as appropriate under the guidance of the SPINCAM National Technical Focal point.

Workpackage 1B: National Project Coordination

Outcomes
Activities
Performance Indicator
B. Project Workplan
agreed, responsibilities/tasks are shared amongst institutions, partners are regularly informed on project status
B1. Establishment of project
coordination, monitoring and reporting mechanism at the national level

B2. Establishment of inter- institutional Agreements between NTFP and NODC and other relevant national project partners.

B3.Organisation of National Coordination Committees and other stakeholder meetings as appropriate.

B4. Present project objectives at various national forum and disseminate information on the project to various stakeholders

B5. Final Project Report. Project complete
Number of national meetings performed
Number of agreements or arrangements with partners


Partnership agreement signed






Number of NCC meetings performed





No of non-SPINCAM meetings where
SPINCAM was presented




Final Project Report consolidated

WP 2 – SPINCAM indicator platform

The objective of this work package is to strengthen the framework for SPINCAM indicators as an aid to decision making, by developing partnerships and collaborations between institutions. This will include strengthening the SPINCAM national and regional Atlas.

WP2 will focus on updating and improving the indicators calculated and/or agreed in phase I, at both national and regional levels. The set of national indicators comprise a selection done by each country  while the regional  indicators were  ratified by the 5 SPINCAM nations: 1) Marine and Coastal Protected Areas, 2) Population, 3) Planning tools for integrated marine and coastal zone management, 4) Water Quality and 5) Landings of species of interest. During the 2nd phase new national and regional indicators will also be added to the platform according to the partners needs.

A novel activity in SPINCAM II will be the development of a pilot SPINCAM approach at local level using indicators. This will allow partners to have the whole picture of the indicators on ICAM framework and to identify needs and strategies for its implementation.

Outcomes
Activities
Performance Indicator
C. Assess and develop a Business
Plan for the consolidation and expansion of the national indicators framework
C1. Consultation with SPINCAM
stakeholders and users to identify ICAM needs, expected SPINCAM II data and information products, including new indicators.

C2. National workshops with members of the Data and Information Management Group (GMDI) to identify new data stream and data exchange protocols

C3. Identification and incorporation of new partners to the GMDI to report on national indicators

C4. Preparation of Business plan/Strategy for National indicator development.
Number of ICAM needs identified






Number of national meetings performed






Number of inter-institutions agreements or arrangements with new partners


Report published
D. New or updated
methodological sheets of national
indicators
D1. National workshop to review
and validate the methodological
sheets of the indicators

D2. Update and integration of new and/or existent indicators methodological sheets
Number of new or updated
methodological sheets
E. Expansion of Regional Indicator
framework
E1. Identification and
development of additional regional indicators to be included in Regional Atlas

E2. Regional workshops (back to back with Steering Committee)
Number of regional indicators
identified and developed




Number of regional workshops
F. Piloting of SPINCAM approach
at local level
F1. Identification of local
authority/municipality where SPINCAM approach will be implanted

F2. Consultation with local stakeholders, and technical partners

F3. Identification of additional local data sources

F4. Preparation of local methodological sheets, and calculation of indicators

F5. Integration of local indicator results within SPINCAM National Atlas and products
Local SPINCAM partner identified





Number of meetings with local
SPINCAM partners


List of additional local data sources

Number of local indicators calculated


Number of local indicators included in the National Atlas and products
G. Strategic plan for the institutionalization of the indicators framework
 G1. Design a strategic plan to institutionalize the management of the national indicators framework in national ICAM context
 Strategic plan designed




WP3 Data and Information Systems

The objective of this workpackage is to further coordinate and integrate national data and information  systems,  through  the  IODE  national  oceanographic  data  centres  as  well  as  other national  data  systems,  and  in  close  cooperation  with  relevant  IODE  projects,  into  a  regional SPINCAM data and information system, and with special emphasis on data quality, archival and preservation.

As indicated before, during phase I the IODE national coordinators and NODCs were insufficiently involved in the project. In order for SPINCAM to be a nationally sustained activity with a long-term impact, it is essential that the data and information systems are embedded in nationally mandated and well managed and resourced facilities. Traditionally these have been the IODE NODCs and marine  libraries.  These  facilities  are  also  linked  to  the  international  IODE  programme  which provides guidance and training on a continuous basis and also ensures the long-term management of IODE associated projects and services such as the IODE Ocean Data Portal (global data network), OceanDocs (document e-repository), OceanExpert (Global Directory of Marine and Freshwater Professionals), OBIS (Ocean Biogeographic Information System), ICAN (International Coastal Atlas Network, Data Citation project, OceanTeacher Academy (the main training programme of IODE), etc.  The  contribution  of,  and  collaboration  with  these  IODE  associated  activities  will  enrich SPINCAM by obtaining access to additional data and provide additional expertise and resources. The ODINCARSA linkage is equally important as it will promote important regional cooperation with the other Latin American countries. SPINCAM may in fact become a case study for the development of similar initiatives in other sub-regions of Latin America.

Outcomes
Activities
Performance Indicator
H. Strengthening national Data and Information Management Group (GMDI)
H1. Regular meeting of the GMDI to support the development of SPINCAM data and information products
(partners: GMDI - see WP1.B with advice from NCC and others as needed)

H2. Assessment of technological and human capacity requirements for the Data and Information (see also WP5) (partners: ALL + IODE OceanTeacher)
Number of meetings






Capacity requirements identified

I. Continued development
of data system (partners: GMDI - see WP1.B with advice from NCC + ODP + OBIS)
I1. Documenting of national data
systems for public data (data that will be made available regionally) (in preparation for I2)

I2. Studying and implementing interoperability framework for regional data system, based on ODP v2.

I3. Development of National ODP online data servers as well as regional ODP Portal (taking into account also biogeographic (OBIS) data and information)
National data system
documentation completed




Interoperability framework model prepared


National ODP servers online
Regional ODP portal online
J. Strengthening and
expansion of national and Regional SPINCAM atlas (partners: GMDI, ICAM experts with advice from NCC + ICAN + OBIS)
J1. Selection of suitable data sets for
processing, including geographic scope and scale
(National /Regional Atlas)

J2. Preparation of atlas shapefiles/WMS for the agreed indicators (National (including local pilot) /Regional Atlas)

J3. Further strengthening of national atlases

J4. Delivery of products and coordination to continue the development and activities of the Regional Atlas

J5. Maintenance and support of the
Regional Atlas Service
Report of the completed activities
K. Strengthening regional and national ICAM relevant information delivery (partners: GMDI with advice from NCC + OceanDocs + OceanExpert + Data
Citation)
K1. Prepare national e-repository (of relevant ICAM information documentation)

K2. Develop regional e-repository portal
(combining national e-repositories)

K3. Manage national expert information and enter into OceanExpert (including development regional OceanExpert sub- portal)

K4. Study and develop test case for regional data citation/data publishing
National e-repositories online




Regional e-repository online


Records entered or updated in
OceanExpert




Data sets linked to publications and expert information
WP4 Communication
This workpackage will design and implement a strategy for dissemination and awareness of the
ICAM indicator framework for local and regional actors.

During the SPINCAM I communication was performed at national and regional level mainly through websites, participation in congresses, brochures, posters, etc. WP4 will focus on developing and implementing an efficient strategy where the results of the project can reach various stakeholders in a more effective way to promote the use of the SPINCAM tools and raise ICAM awareness. Collaboration with international networks will also be key to raise the visibility of SPINCAM at regional and international level.

Outcomes
Activities
Performance Indicator
L. Development of the
SPINCAM Communication Strategy and Plan to disseminate the SPINCAM results and ICAM awareness
L1. Design and conduct of a
stakeholder survey to measure awareness (or lack of) with regards to ICAM, and data/information in support of decision making, as well as perceived needs

L2. Preparation of strategy and workplan for communication activities

L3. Endorsement of Strategy and Workplan y by CPPS-IOC together with SPINCAM National Focal Points.
Survey designed and conducted in 5
countries
Number of experts consulted






Final proposal of the Communication
Strategy


Approval of the Communication
Strategy
M. Implementation of the
SPINCAM Communication
Strategy
M1. Implementation of the
SPINCAM Communication
Strategy/Plan

M2. Organization of National Seminar with high level policy makers

M3. Development of specific communication materials/tools

M4. Upgrade of SPINCAM web service

M5. Participation of project representatives in international networks (i.e. IBERMAR, ICAN others)

M6. Public awareness workshops/Seminar for users of the indicators information system.
Number of activities accomplished as
referred by the Communication
Strategy

Number of workshops/seminars +
participants


Brochure/posters/cd-rom developed




Redesigned SPINCAM website


List of active participation with other networks




Number of workshops/seminars +
participants
WP5 Capacity building
This workpackage aims to promote continuous training to strengthen institutional and human capacities, public awareness and the management of the SPINCAM data and information system. . In this regard special emphasis will be given to utilizing the OceanTeacher Academy model and methodology developed by IODE (http://ww.oceanteacher.org) including Vimeo (http://vimeo.com/iode).

The experience in SPINCAM phase I have demonstrated that it is necessary to train and strengthen the working groupsand technical networks in data and information management. Capacity building is a key priority in the region. SPINCAM II will put emphasis on the the use of free software for data and metadata management. Training Priorities have been identified during phase I with regards to OceanDocs image management, Ocean Data Portal, coastal and marine atlas index generation and geomatics. Considering the changes in the institutions of key technical personnel, it is important to develop a manual of procedures for the development of indicators during the 2nd phase of the project, and ensure the ongoing exchange and update of data and information. To keep the operation and maintenance of the Regional Atlas, it will be essential to strengthen the regional SPINCAM node hosted by CPPS.

Outcomes
Activities
Performance Indicator
N. Development of national
capacity training plan
N1. Identification of national
institutional actors and training needs, both technical (Data /Info management) and ICAM
National assessments performed
Training Plan
National / regional courses implemented
O. Implementation of
national and regional training plans
O1. National training courses
(technical/management/marine assessment)

O2. Cross-border cooperation and training activities (i.e. technician/expert visits)

O3. Regional training workshops (with support from ODINCARSA and ICAM programme), including train-the- trainer activities.

O4. Cooperation activities with academic institutions
Number of trained users
(qualitative indicator pending)


Number of cross-border cooperation activities performed


Number of regional training workshops performed + participants


List of partner academic institutions
SPINCAM II – Provisional Budget Summary (US $)
(A detailed budget will be prepared and adopted at the project inception meeting)




Year 1
Year 2
Year 3
TOTAL

WP1 Coordination
35,000
40,000
35,000
110,000
WP2 ICAM
indicators platform
60,000
80,000
60,000
200,000
WP3 Data and
Information
Systems
70,000
80,000
70,000
220,000
WP4
Communication
25,000
30,000
25,000
80,000
WP5 Capacity
building
60,000
70,000
60,000
190,000
TOTAL
250,000
300,000
250,000
800,000

UNESCO Overhead
(10%)

25,000

30,000

25,000

80,000

GRAND TOTAL

275,000

330,000

275,000

880,000
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SPINCAM II WORKPLAN (to be finalized at Inception Meeting, and endorsed at Steering Committee)

SPINCAM II WORKPLAN – Activities
2012
2013
2014
2015

Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
WP 1 Project management and coordination



A. Project Workplan agreed, responsibilities/tasks are shared
amongst institutions, partners are regularly informed on project
status












A1. Establishment of project coordination and monitoring
mechanism at the regional level












A2. Establishment of Partnership Agreement between global (IOC)
and regional (CPPS) coordinators












A3. Establishment of administrative, financial and reporting
procedures with national SPINCAM agencies












A4. Organization of Inception meeting (Plenary meeting and 1st
Regional Steering Committee Meeting)












A5. Organization of Steering Committee Meetings












A6. Organization of End of Project Symposium












A7. Present project at various forum (including CPPS and Plan of Action meetings) and disseminate information on the project (including through SPINCAM website)












A8. Final Project Reporting












B. Project Workplan agreed, responsibilities/tasks are shared
amongst institutions, partners are regularly informed on project status












B1.  Establishment of project coordination, monitoring and
reporting mechanism at the national level












B2.  Establishment of inter-institutional Agreements between NTFP
and NODC and other relevant national project partners.












B3. Organisation of National Coordination Committees and other stakeholder meetings as appropriate.












B4. Present project objectives at various national forum and
disseminate information on the project to various stakeholders












B5. Final Project Report. Project complete













*Other activities proposed:
- Consultation/ Coordination Secretariat:
- Coordination-travels
- Technical Assistance to national teams












WP2 ICAM indicators platform



C. Assess and develop a Business Plan for the consolidation and
expansion of the national indicators framework












C1. Consultation with SPINCAM stakeholders and users to identify
ICAM needs, expected SPINCAM II data and information products, including new indicators.












C2. National workshops with members of the Data and Information
Management Group (GMDI) to identify new data stream and data exchange protocols












C3. Identification and incorporation of new partners to the GMDI to
report on national indicators












C4. Preparation of Business plan/Strategy for National indicator
development.












D. New or updated methodological sheets of national indicators












D1. National workshop to review and validate the methodological
sheets of the indicators












D2. Update and integration of new and/or existent indicators
methodological sheets












E. Expansion of Regional Indicator framework












E1. Identification and development of additional regional indicators
to be included in Regional Atlas












E2. Regional workshops (back to back with Steering Committee)












F. Piloting of SPINCAM approach at local level












F1. Identification of local authority/municipality where SPINCAM
approach will be implanted












F2. Consultation with local stakeholders, and technical partners












F3. Identification of additional local data sources












F4. Preparation of local methodological sheets, and calculation of indicators












F5. Integration of local indicator results within SPINCAM National
Atlas and products













G. Strategic plan for the institutionalization of the indicators
framework












G1. Design an strategic plan to institutionalize the management of
the national indicators framework in national ICAM context












*Other activity proposed:












WP3 Data and Information Systems












H. Strengthening national Data and Information Management Group
(GMDI)












H1. Regular meeting of the GMDI to support the development of
SPINCAM data and information products












H2. Assessment of technological and human capacity requirements
for the Data and Information












I. Continued development of data system












I1. Documenting of national data systems for public data (data that
will be made available regionally)












I2. Studying and implementing interoperability framework for
regional data system, based on ODP v2.












I3. Development of National ODP online data servers as well as
regional ODP Portal (taking into account also biogeographic (OBIS)
data and information












J. Strengthening and expansion of national and Regional SPINCAM
atlas












J1. Selection of suitable data sets for processing, including
geographic scope and scale (National /Regional Atlas)












J2. Preparation of atlas shapefiles/WMS for the agreed indicators
(National (including local pilot) /Regional Atlas)












J3. Strengthening of national atlases












J4. Delivery of products and coordination to continue the
development and activities of the Regional Atlas












J5. Maintenance and support of the Regional Atlas Service












K. Strengthening regional and national ICAM relevant information
delivery












K1. Prepare national e-repository (of relevant ICAM information
documentation)












K2. Develop regional e-repository portal (combining national e-
repositories)












K3. Manage national expert information and enter into OceanExpert













K4. Study and develop test case for regional citation/data publishing












*Other activity proposed:












WP4 Communication












L.  Development of the SPINCAM Communication Strategy and Plan
to disseminate the SPINCAM results and ICAM awareness












L1. Design and conduct of a stakeholder survey to measure
awareness (or lack of) with regards to ICAM, and data/information in support of decision making, as well as perceived needs












L2. Preparation of strategy and workplan for communication
activities












L3. Endorsement of Strategy and Workplan y by CPPS-IOC together
with SPINCAM National Focal Points












M. Implementation of the SPINCAM Communication Strategy












M1. Implementation of the SPINCAM Communication Strategy/Plan












M2. Organization of National Seminar with high level policy makers












M3. Development of specific communication materials/tools












M4. Upgrade of SPINCAM web service












M5. Participation of project representatives in international
networks (i.e. IBERMAR, ICAN others)












M6. Public awareness workshops/Seminar for users of the indicators
information system.












*Other activity proposed:












WP5 Capacity building












N. Development of national capacity training plan












N1. Identification of national institutional actors and training needs,
both technical (Data /Info management) and ICAM












O. Implementation of national and regional training plans












O1. National training courses (technical/management/marine
assessment)












O2. Cross-border cooperation and training activities (for eg.
technician/expert visits)












O3. Regional training workshops (with support from ODINCARSA and
ICAM programme), including train-the-trainer activities.












O4. Cooperation activities with academic institutions












*Other activity proposed:












OVERALL CO-FINANCING (WP1,WP2,WP3,WP4,WP5):
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ANNEX 1.Organigram of the SPINCAM II project
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National Coordination Committee
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National Technical
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 IODE national coordinators DM IODE national coordinators MIM

Other national data management bodies



National
ICAM Experts, stakeholders representatives
ANNEX 2.National focal points and national technical focal points and their representatives

COUNTRY
SPINCAM
INSTITUTION
REPRESENTATIVE




CHILE
National Focal
Point

Ministerio de RelacionesExteriores

Jose Luis Balmaceda

National Technical Focal Point
Dirección General del TerritorioMarítimo y MarínaMercante


Guillermo Silva Gajardo








COLOMBIA

National Focal
Point

Ministerio de Ambiente y
DesarrolloSostenible


Jairo Hómez



National Technical Focal Point WP 2, 3, 5


Instituto de Investigaciones Marinas y Costeras - INVEMAR



Francisco Arias Izasa


National Technical Focal Point WP 4


Dirección General Marítima


Ernesto Durán




ECUADOR

National Focal
Point
Ministry of the Environment/Under Secretary of Marina and Coastal Management


Sivia del Campo Litardo

National Technical Focal Point

Ministry of Environment/Normative and Project Direction


Gustavo Iturralde Muñoz




PANAMA

National Focal
Point

Autoridad de Los Recursos
Acuátivos de Panamá


Giovanni Lauri Carreti

National Technical Focal Point

Autoridad de Los Recursos
Acuátivos de Panamá


Giovanni Lauri Carreti




PERU

National Focal
Point


Ministry of Environment (MINAM)


Fernando Neyra Palomino

National Technical Focal Point
Ministry of Environment (MINAM)
Oscar Lazo Calle


Instituto del Mar del Perú (IMARPE)
Germán Vásquez-Solís
ANNEX 3. Co-financing to the project SPINCAM II (countries, CPPS, IOC)



Name of the Country:

CHILE
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


144000


144000


144000



Cash







INFRASTRUCTURE: Logistics Equipment


Kind


15000


15000


15000



Cash




RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training


Kind


20000


20000


20000



Cash



Sub-total per year

179000
179000
179000
TOTAL USD
537000

Name of the Country:

COLOMBIA
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


44581


44581


49726



Cash







INFRASTRUCTURE: Logistics Equipment


Kind


460462


701230


692304



Cash




RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training


Kind


555


1110


2774



Cash


6453


6453


6453
Sub-total per year

512051
753374
751257
TOTAL USD
2016682

Name of the Country:

ECUADOR
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


9340


19080


19080



Cash



10000


10000




INFRASTRUCTURE: Logistics Equipment


Kind


5000


5000


5000



Cash




RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training


Kind


5000


15000


10000



Cash



2500

Sub-total per year

19340
51580
44080
TOTAL USD
115000

Name of the Country:

PANAMA
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


42600


42600


42600



Cash





INFRASTRUCTURE: Logistics Equipment
Office repository maintenance


Kind


10000


15000


15000



Cash


2500


2500


2500

RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training
Local workshops and meetings


Kind


8000


7000


7000



Cash


1000


1000


1000
Sub-total per year

64100
68100
68100
TOTAL USD
200300

Name of the Country:

PERU
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


25000


25000


25000



Cash







INFRASTRUCTURE: Logistics Equipment


Kind


3500


2000


1500



Cash




RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training


Kind


15000


10000


10000



Cash



Sub-total per year

43500
37000
36500
TOTAL USD
117000

Name of the Institution:

Permanent Commission of the South-East Pacific (CPPS)
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


12000


12000


12000



Cash


6000


6000


6000




INFRASTRUCTURE: Logistics Equipment


Kind


12000


8000


8000



Cash


5000


3000


3000

RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training


Kind


8000


8000


8000



Cash


2000


2000


2000
Sub-total per year

45000
39000
39000
TOTAL USD
123000

Name of the Institution:

IOC-UNESCO through ICAM and IODE (incl. OBIS/ICAN)
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind

20,000 (ICAM)
7,500 (IODE)

20,000 (ICAM)
7,500 (IODE)

20,000 (ICAM)
7,500 (IODE)



Cash


3,000 (ICAM)


3,000 (ICAM)


3,000 (ICAM)




INFRASTRUCTURE: Logistics Equipment


Kind


5,000 (ICAM)
5,000 (IODE)


5,000 (ICAM)
5,000 (IODE)


5,000 (ICAM)
5,000 (IODE)



Cash




RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Data/information management
Project coordination
Training


Kind


5,000 (ICAM)
5,000 (IODE)


5,000 (ICAM)
5,000 (IODE)


5,000 (ICAM)
5,000 (IODE)



Cash

5,000 (IODE): participant support

5,000 (IODE): participant support

Sub-total per year

55,500
55,500
50,500
TOTAL USD
161,500

TOTAL CO-FINANCING SPINCAM II
BUDGET ITEM

Year 1
Year 2
Year 3



STAFF:
Coordination and Technical support staff


Kind


305021


314761


319906



Cash


9000


19000


19000




INFRASTRUCTURE: Logistics Equipment


Kind


515962


756230


746804



Cash


7500


5500


5500

RESEARCH/OPERATION/ COORDINATION/TRAINING
Development and calculation of indicators
Project coordination
Training


Kind


66555


71110


67774



Cash


14453


16953


9453
Sub-total per year

918491
1183554
1168437
TOTAL USD
3 270 482
ANNEX 4. List of IODE national coordinators

1- CHILE

NODC : yes, since 1968

Data Management

Web site : http://www.shoa.cl/n_cendhoc/index.html

Patricio CARRASCO Director
Hydrographic and Oceanographic Service of the Chilean Navy
Tel: +56 32 22 66 502
Fax: +56 32 22 66 542
Email: pcarrasco@shoa.cl

Teresa CALVETE Chief of CENDHOC
9/8/2012
Tel: 56-32-2266682
Fax: 56-32-2266542
Email: cendhoc1@shoa.cl
Note : confirmed 9/8/2012

Miguel VÁSQUEZ
Head Of Oceanography Department
Hydrographic and Oceanographic Service of the Chilean Navy
Tel: 56-32-2266670
Fax: 56-32-2266542
Email: mvasquez@shoa.cl

Marine Information Management
Note : waiting for confirmation of the below contacts

Miguel VÁSQUEZ
Head Of Oceanography Department
Hydrographic and Oceanographic Service of the Chilean Navy
Tel: 56-32-2266670
Fax: 56-32-2266542
Email: mvasquez@shoa.cl

Alexandra SMITH Head Librarian
Servicio Hidrográfico y Oceanográfico de la Armada
Tel: 56-32-2266533
Fax: 56-32-2266542
Email: biblioteca@shoa.cl

Patricio CARRASCO Director
Hydrographic and Oceanographic Service of the Chilean Navy
Tel: +56 32 22 66 502
Fax: +56 32 22 66 542
Email: pcarrasco@shoa.cl

2- COLOMBIA

NODC : yes, since 2003

web site : http://www.cccp.org.co

Data Management

Efrain RODRIGUEZ-RUBIO Scientific Director
Centro de Investigaciones Oceanográficas e Hidrográficas del Pacífico (CCCP) Tumaco
18/05/2010
Tel: 57-2-7272637
Fax: 57-2-7271180
Email: erodriguez@dimar.mil.co
Note : has left CCCP in August 2011– now Consultor de proyectos Metocean en Corporacion de I & D Tecnologico para la Industria Petrolera (Natfrac) – requested info on new contact

Marine Information Management

Marta VILLA GORDILLO Managing Diector
Instituto de Investigaciones Marinas y Costeras José Benito Vives de Andreis
18/05/2010; upd: 31/10/2011
Tel: 57+5+438 08 08 ext.210
Email: marta_villa@invemar.org.co
Note : waiting for confirmation



3- ECUADOR

NODC : yes, since 1975

website : http://www.inocar.mil.ec

Data Management

Othoniel PALACIOS
Head of the Ecuadorian Oceanographic Data Center Instituto Oceanográfico de la Armada del Ecuador Tel: 0059342481300 ext 2003 or 2004
Email: palaciosc@inocar.mil.ec
Note : waiting for confirmation
Marine Information Management

n/a

4- PANAMA

NODC : No

Data Management
n/a

Marine Information Management

Arnulfo SANCHEZ
Dirección General de Recursos Marinos y Costeros de la Autoridad Marítima de Panamá
Email: arnulfosanchez@hotmail.com

Yolanda LÓPEZ Chief librarian added 3/12/2010
Tel: (507)5235631 (507)236-4879
Fax: (507)523-5310 (507)236-4879
Email: yolandairene@yahoo.com
Note : waiting for confirmation



5- PERU

NODC : yes, since 1984

Data Management

Enrique VAREA
Officer in charge of Meteorology and Numeric Model Divisions. Dirección de Hidrografía y Navegación Peru
added 6/2/2012
Tel: 511-6136767
Fax: 511-4658312
Email: evarea@dhn.mil.pe
Note : confirmed 15/8/2012

Marine Information Management

Myriam TAMAYO INFANTES
Coordinadora técnica del Proyecto NAYLAMP Dirección de Hidrografía y Navegación Peru
16/10/2011; upd: 3/2/2012
Tel: +511 613 6767 ex 6461
Email: mtamayo@dhn.mil.pe
Note : confirmed 15/8/2012
ANNEX 5. Brief descriptions of IODE projects collaborating in SPINCAM-II

International Coastal Atlas Network

The  strategic  goal  of  the  IODE  International  Coastal  Atlas  Network  Pilot  Project  (ICAN-PP)  is  to encourage and help facilitate the development of digital atlases of the global coast, based on the principle of distributed, high-quality data and information. These atlases can be local, regional, national or international in scale. This can be achieved by sharing knowledge and experience among atlas developers in order to find common solutions for coastal web atlas development whilst ensuring maximum relevance and added value for the users. Many of these atlases will play an important role in informing national and regional decision- and policy-making across several themes:
· 	Marine spatial planning
· 	Climate change impacts, coastal vulnerability
· 	Coastal governance (boundaries, protected areas, etc.)
· 	Coastal conservation and protected areas management
· 	Coastal hazards monitoring and planning
· 	Coastal disaster management and mitigation
· 	Population pressures
· 	Resource availability and extraction
ICAN  will  be  able  to  bring  to  SPINCAM-II  the  considerable  expertise  of  its  membership  in  Atlas
development.



Ocean Biogeographic Information System (OBIS)

Developed as part of the Census of Marine Life, the Ocean Biogeographic Information System (OBIS) is world's largest on-line, database for accessing, modelling and mapping marine biological data in a multidimensional geographic context. In June 2009, OBIS has been adopted by the Intergovernmental Oceanographic Commission (IOC) of UNESCO and continues its operations under IOC's International Oceanographic Data and Information Exchange (IODE) programme.

OBIS acts as a portal to more than 1,000 datasets containing 33 million species records. The datasets are integrated to allow all datasets to be queried by species name, higher taxonomic level, geographic area, depth and time; and to access environmental data related to the locations where records are taken.

The system is designed to stimulate and underpin research on the oceans, marine evolutionary processes, species distributions, and roles of organisms in marine systems on a global scale (in the first 6 months of 2012, 15 research papers are published using OBIS data).

To provide a more scientific basis for the protection, management and conservation of our marine biological resources at the national and international level, e.g., in the open ocean and deep seas (i.e., Areas Beyond National Jurisdiction), the tenth meeting of the Conference of the Parties in Nagoya in
2010 recommended OBIS as a key provider of data for the establishment of Ecologically or Biologically
Significant Areas and Large Vulnerable Marine Ecosystems.

The IODE Steering group of OBIS is composed of the managers of each OBIS node. There are currently
15 regional and 3 thematic nodes. Each node takes responsibility for either a region of the world's ocean, or for a particular kind (theme) of data.

SPINCAM-II will liaise with the Ocean Biogeographic Information System (OBIS) project of IODE. OBIS is a major source of marine biodiversity information and holds, for the coastal zones of the Eastern South Pacific, >200,000 distribution records of 13,000 species from 123 different datasets.

The two major institutions that currently provides biodiversity data to OBIS in the SPINCAM-II region are:

·	The Eastern South Pacific OBIS node (ESPOBIS, http://ron.udec.cl), which is managed by the COPAS Oceanographic Center of University of Concepcion of Chile and since September 2005 is serving data from the Humboldt Current System off Ecuador, Peru and Chile.
·	The Marine and Coastal Research Institute (INVEMAR) in Colombia.

More information are available at URL: http://www.iobis.org

Ocean Data Portal (ODP)

The objective of the Ocean Data Portal is to facilitate and promote the exchange and dissemination of marine data and services. The Ocean Data Portal provides seamless access to collections and inventories of marine data from the NODCs in the IODE network and allows for the discovery, evaluation (through visualisation and metadata review) and access to data via web services. The system architecture uses web-oriented information technologies to access non-homogeneous and geographically distributed marine data and information. ODP is developed in close cooperation with existing and developing initiatives such as SeaDataNet, WIS, Australian Oceans Portal, US DMAC, Russian ESIMO and others.
The ODP will also support the data access requirements of other IOC programmes areas, including
GOOS, JCOMM, HAB and the Tsunami warning system.

More information are available at URL: http://www.oceandataportal.org

OceanDocs

In general, to make publications of marine science and oceanography more easily and freely accessible to the ocean (and coastal area) research and management community, to enhance scientific cooperation communication at the regional level; In particular:
· 	Promote marine science and oceanography research at the global level;
· 	Facilitate  publishing  of  research  findings  by  national  scientists  (with  special  attention  to scientists in developing countries);
· 	Ensure secure archival of marine science and oceanography publications.
OceanDocs enables researchers to deposit the full text of their works: articles, conference papers, technical reports, working papers, thesis and more. The information managers and librarians of the participating institutes will help the researchers with the submission of their publications.
OceanDocs is a service to enhance scientific communication in marine science and oceanography and will not interfere with the classical book and journal publishing methods. Researchers can publish in a scientific journal and at the same time submit their publication to OceanDocs. Nearly 90% of the international scientific journals accept the posting of the author’s version of an article on a personal or institutional website even after it is accepted for publication.

More information are available at URLhttp://www.oceandocs.org



OceanExpert



The OceanExpert system, formerly known as Global Directory of Marine (and Freshwater) Professionals, is a database containing information on individuals active on issues related to the marine (and freshwater environment).  OceanExpert was developed in 1997 under the auspices of the IODE Group of
Experts on Marine Information Management (GE-MIM). OceanExpert is a free product but can be used only for non-profit purposes. As an individual professional you are welcome to add your information to the database. OceanExpert contains information on more than 9,000 individual experts and 5,000 institutions and organisations. OceanExpert is also the underlying expert database for all IOC web sites and is used for mass mailings to IOC contacts.

More information are available at URL : http://www.oceanexpert.net



OceanTeacher



OceanTeacher is a comprehensive web-based training system that supports Classroom training (face-to- face), Blended training (combining classroom and distance learning), online tutoring and online self- learning. OceanTeacher has been developed as a training system for ocean data managers (working in ocean data centres), marine information managers (marine librarians) as well as for marine researchers who wish to acquire knowledge on data and/or information management. In addition OceanTeacher is being used for training in other related disciplines. OceanTeacher has two main components: the OceanTeacher Digital Library (a collection of knowledge and resources) and the OceanTeacher OpenCourseWare (a collection of course outlines and courseware). When the Digital Library and OpenCourseWare are used together for a training event this is called an OceanTeacher Classroom. The collection of all training instances constitutes the OceanTeacher Academy. http://creativecommons.org/licenses/by-nc-nd/3.0/All OceanTeacher content is freely and openly available and access does not require registration. OceanTeacher content is licensed under a  Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License.

More information are available at URL: http://www.oceanteacher.org



IODE/SCOR/WHOI MBL Data Citation

There are substantial amounts of data collected by marine scientific investigators that are not deposited in existing data centres or archive sites. The longer data sets remain isolated within investigators’ laboratories, the more likely that the data sets will be lost to the community for long-term use. This is a widely recognized problem, but one which has not seen concerted community action to find solutions,
in spite of the fact that many funding agencies are now mandating that the data be made publicly available if the research was supported by public funds. The rapid evolution of the high speed internet and the availability of large digital storage capacities have enabled the transfer and storage of comprehensive data sets. Tools for integration and management of disparate data sets are rapidly becoming available. Why then, are the majority of data collected by researchers still inaccessible? Impediments to data submission stem, in part, from the lack of suitable mechanisms to make it easy for an individual to submit datasets and metadata to a data centre or repository, and the lack of knowledge about the existence of appropriate data centres. Moreover, large, multi-PI projects often have little or no data management support to facilitate the organization and aggregation of the data sets, and the subsequent transfer of data from the individual laboratories into accessible databases. Those relatively tractable issues, however, are arguably less a hurdle to data accessibility than the fundamental lack of incentives for researchers to provide their data for general use in the research community. A joint project has been established between SCOR, MBLWHOI and IODE to study the potential of data publication/ data citation and to implement a number of use cases. One test case has been implemented by MBLWHOI (USA), and one jointly by BODC (UK) and the IODE project office (with assistance from Hasselt University, Belgium): (i) Use case 1: data related to traditional journal articles
are assigned persistent identifiers referred to in the articles and stored in institutional document
repositories; and (ii) Use case 2. data held by data centres are packaged and served in formats that can be cited: The Published Data Library (PDL) and Published Ocean Data repository (POD).

More information are available at URL : http://www.iode.org/datapublishing
ANNEX 6. List of IODE Project Contacts

IODE

URL : http://www.iode.org

Peter Pissierssens
Head, IOC Project Office for IODE
Intergovernmental Oceanographic Commission of UNESCO (IOC) Wandelaarkaai 7/61
8400 Oostende
BELGIUM
Tel: +32 59 34 01 58
Fax: +32 59 79 52 20  or
Fax: +32 59 34 01 52
E-mail: p.pissierssens@unesco.org

ICAN

Mr. Roger LONGHORN Principal SDI Consultant Compass Informatics Ltd Fazantenlaan 24
B-8450 Bredene West Flanders Belgium
Tel: +32 59 435396
Fax: +32 59 795228
Email: ral@alum.mit.edu



Ocean Biogeographic Information System (OBIS)

URL: http://www.iobis.org

Ward Appeltans
Project Manager, Ocean Biogeographic Information System (OBIS) and
IODE Ocean Data Portal (IODE/ODP)
Intergovernmental Oceanographic Commission of UNESCO IOC Project Office for IODE
Wandelaarkaai 7/61, 8400 Oostende, Belgium
Phone: +32 59 34 01 76
Email: w.appeltans@unesco.org or  ward.appeltans@gmail.com

Or
Dr. Mark FORNWALL (OBIS USA node manager and Chair SG-OBIS) Director
U.S. Geological Survey - Hawaii
310 West Kaahumanu Avenue
Kahului HI 96732
United States
Tel: 1 808 984 3724
Fax: 1 808 242 1128
Email: mark_fornwall@usgs.gov

Ocean Data Portal (ODP)

URL : http://www.oceandataportal.org

Ward Appeltans
Project Manager, Ocean Biogeographic Information System (OBIS) and
IODE Ocean Data Portal (IODE/ODP)
Intergovernmental Oceanographic Commission of UNESCO IOC Project Office for IODE
Wandelaarkaai 7/61, 8400 Oostende, Belgium
Phone: +32 59 34 01 76
Email: w.appeltans@unesco.org or  ward.appeltans@gmail.com

OceanDocs

URL : http://www.oceandocs.org

Mr Marc GOOVAERTS (and member of the SG-OceanDocs) Director
Universiteit Hasselt Campus Diepenbeek Agoralaan
Gebouw D
3590 Diepenbeek
Belgium
Tel: + 32 (0) 11 26 81 24
Fax: + 32 (0) 11 26 81 24
Email: marc.goovaerts@uhasselt.be

OceanExpert

URL : http://www.oceanexpert.net

Ms. Linda PIKULA Regional Librarian
NOAA Central and Regional Libraries
4301 Rickenbacker Causeway
Miami Florida 33149
United States
Tel: 305-361-4429
Fax: 305-361-4552
Email: linda.pikula@noaa.gov

OceanTeacher

URL : http://www.oceanteacher.org

Claudia Delgado
Training Coordinator
UNESCO/IOC Project Office for IODE Wandelaarkaai 7/61
B-8400 Oostende
BELGIUM
email: claudia.delgado@iode.org /  cdelgado.otiode@gmail.com
Tel: +32-59-34 01 86
Fax: +32-59-34 01 52

IODE/SCOR/WHOI MBL Data Citation

URL : http://www.iode.org/datapublishing

Ms Lisa RAYMOND Associate Library Director
Woods Hole Oceanographic Institution
Woods Hole MA 02543
United States
Tel: 1 508 289 3557
Fax: 1 508 457 2156
Email: lraymond@whoi.edu
SPINCAM 11  Project Propasa!
Page   39



